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MEMORANDUM FOR OFFICE OF THE UNDER SECRETARY OF DEFENSE
(ACQUISITION, TECHNOLOGY AND LOGISTICS)

SUBJECT: Realignment of Acquisition, Technology & Log1st1<:s (AT&L) offices
supporting Business Transformation

As we move forward with business systems transformation efforts, it has become
apparent that a realignment of AT&L offices supporting business systems |
modernization is necessary to better align the personnel, resources and responsibilities
within AT&L toward the common goal of an integrated and efficient supply chain
supporting the warfighter.

The organizations of Defense Procurement and Acquisition Policy, E-Business|
(DPAP-EB), (Acquisition Domain), and Logistics Systems Management (LSM), :
(Logistics Domain) will be reorganized into a single directorate. The merged o
directorate will support all of the existing acquisition and logistics roles and _ o
responsibilities previously managed by the two separate business domains. o

The Special Assistant (SA) for Business Transformation (BT) will pursue and -

make recommendations for an appropriate organizational construct for this new _ L

“organization. LSM and DPAP-EB will work collectively to develop a transition plan to .

be reviewed by the SA (BT) and approved by me no later than April 30, 2005. All of -
these offices will align and report to the SA (BT) effective upon the signing of this
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memorandum,




